J. DARRELL BIRMINGHAM F.O.P. LODGE #140

REGULAR MEETING MIMUTES

08/21/2025 Wayne County FOP Lodge #94 – Rittman OH

Members in attendance: President William C. Ferkan-WDC Retired, Vice President Rod Fry-MVDC Retired, Secretary/Treasurer Lisa Barnett-HBH Retired, Trustee John Williams-HBH Retired, Unit 2 Association representative/Trustee Suzanne Pauley-HBH, Unit 2 Association representative Steven Laird-CDC, Recording Secretary Richard Nester-ACDC Retired.

Meeting called to order 6:52 pm by President Ferkan with 7 members present.

· Pledge of Allegiance lead by President Ferkan.

· Prayer given by Vice President Fry.

Minutes of Previous Meeting: Nester read the minutes from the 6/19/2025 meeting. Motion to accept by Pauley, Second by Barnett.  Motion carried.

Treasurer Report: 
· Secretary/Treasurer Barnett reported that the regular Lodge Checking account  balance is $4,454.28 and that there are still some pending expenses from the State FAAOP conference.

· Rainy Day fund balance of $1011.82

· Barnett is transitioning the Lodge records to an Intuit program to assist with accounting.

· Discussion was held concerning dues and was referred to New Business. 

· Discussion was also held on possible fun raising efforts that was also referred to New Business. 

· Motion to accept Treasurer report by Nester, Second by Williams.  Motion carried.

No New Member Applications: Barnett submitted the following names she has received from Steve Lazarus of Unit #2 members who are paying Lodge Dues, but do NOT appear on the Lodge Roster:

· EVANOFF, Keith

· MOSS, Scott

· ROBINSON, Dennis

· TROY, Zachary

· WHITE, Michael L. 
Barnett reported that she has NOT received a Lodge Membership application for any of these people, and that she has reached out to her Associate/Alternate e-mail list to ask that anyone representing these people to submit an application to become members of the Lodge.  Nester made a motion that due to these people paying Lodge dues, that they be provisionally accepted to the Lodge in order for them to receive FOP Legal Defense protection (as provided by the Unit #2 Association) but that their Lodge credentials be withheld until they are officially voted in as members of the Lodge.  Second made by Laird, motion carried.
Correspondence: None

Old Business:
· Barnett, Fry and Laird reported on the 2025 State Conference for the FOP of Ohio. 

· The Ohio FOP endorsed all current National Executive Board members for re-election

· Matters involving Thin Blue Line insurance was discussed.  Ferkan shared that he was a participant in this program, and has received notice from the State of Ohio that Thin Blue Line is no longer permitted to sell insurance in Ohio

· Potential property tax reform legislation for Ohio was discussed.

· Changes in OPOTC to reduce training requirements were explained

· Future State Conference Locations will be:

· 2026 – Independence

· 2027 – Cincinnati

· 2028 – Youngstown

· Williams and Nester  reported that work on E meetings is still in process of being reviewed along with a complete review of the Constitution and By-laws.  Laird urged that this keep moving as it may have long-term implications on the Lodge being able to sustain itself. 

· Laird reported that the Unit #2 Labor Agreement (Contract) books have been printed and the process of distribution was underway.  He and Pauley shared concerns about problems with representation from Lazarus for Lodge #140 members.  The make-up of the Unit #2 Association Board of Directors appears to have reduced the standing of Police Officer classifications in the bargaining unit and there seems to be no easy way to address this.  

New Business:
· Pauley reported that there is still no one representing the Taxation Officers or the Ohio Veteran's Home Police as Alternates to the Unit #2 Association Board.  She said that Aaron Monbeck at ABH has shown interest in becoming more active in labor matters but since she represents ODMH members, there is not a place for him on the Unit #2 Board.  After some discussion, President Ferkan appointed Monbeck to fill one of the open Alternate positions in order to help maintain continuity while we continue to seek Lodge members from Taxation and OVH to fill the open Alternate positions.  

· Ferkan reminded members that this is an election year for Lodge #140 and that nominations will be taken at a SPECIAL meeting that will be held in November.

He urged members to consider if they want to run for a Lodge Officer position especially considering that the current officers have been in positions for a very long time and that “fresh blood” is needed to keep the Lodge moving forward.   

· Ferkan reported that 2nd Vice-President Jamison Underwood has accepted a new job as a police officer/constable for a gated community and is unable to attend meetings while he is on probation.  Barnett is still working with National and State FOP Lodges to arrange for retirement card and certificates for Underwood.

· Barnett brought dues increases off the table for further discussion.  With recent increases in National and State per capita dues, the Lodge now pays $49.10 annually for each active member to be part of the FOP.  

· Laird reported that the Unit #2 Association is discussing raising membership dues to help offset the increase, but that Lodge #140 will be unjustly impacted since the new Unit #2 Contract denied our members step increase raises that the other classifications in the Unit received.  

· Nester stated that the $50.00 annual dues for Exempt/Retired members has not increased since it was first initiated.  He also reported that members who choose not to pay Unit #2 dues are assessed annual dues intended to make it about cost neutral to be a member of Unit #2 or to pay Lodge dues and purchase their own FOP Legal Defense protection.  This was done to encourage all members to participate in collective bargaining.  Any dues increase will also affect the dues charged to non-bargaining Unit #2 members to join the Lodge.

· Nester suggested that we consider raising the dues paid by individuals to cover per capita and expenses up to amounts that the dues are anticipated to increase during the next few years so that it does not become an annual problem to address.

· Barnett reminded members that initiation and reinstatement fees have also been increased and that will have an impact on maintaining the Lodge membership roster.  As the Secretary/Treasurer, she has already begun charging former members who wish to re-join the Lodge the reinstatement fee before they can be reinstated as active members.   

· The matter is still being discussed by the Unit #2 Association, and Laird suggested that the matter be tabled until more definite decisions are made. 

· Barnett reported that the National FOP is once again changing the database program for maintaining the Lodge rosters.  
Bills:
Motion to pay bills by Nester. Second by Fry.  Motion carried.

Sick and Distressed:
· Alan “Freddie” Queen is home recovering from respiratory surgery

· Williams continues to improve from his surgery and is now able to move about using crutches

Good of the Order:
· Pauley shared that she is now engaged to be married!
Next Meeting will be Thursday 8/16/2025 6:00pm at FOP Lodge #94 near Rittman, OH

Motion to adjourn:  Motion made by Fry.  Second by Pauley.  Motion carried. 

Meeting adjourned at 8:15pm.

Submitted by:

Richard A. Nester

Recording Secretary
