J. DARRELL BIRMINGHAM F.O.P. LODGE #140

SPECIAL MEETING MIMUTES

11/20/2025 Wayne County FOP Lodge #94 – Rittman OH

Special Meeting for the purposes of Nominations for 2026-2027 Lodge officers.  Regular business meeting due to cancellation of the Regular October 2025 meeting.  

Members in attendance: President William C. Ferkan-WDC Retired, Vice President Rod Fry-MVDC Retired, Secretary/Treasurer Lisa Barnett-HBH Retired, Trustee John Williams-HBH Retired, Unit 2 Association representative/Trustee Suzanne Pauley-HBH, Unit 2 Association representative Steven Laird-CDC, Trustee Alan “Freddie” Queen-GDC, Recording Secretary Richard Nester-ACDC Retired.

Meeting called to order 6:24 pm by President Ferkan with 8 members present.

· Pledge of Allegiance lead by President Ferkan.

· Prayer given by Vice President Fry.

Minutes of Previous Meeting: Nester read the minutes from the 8/21/2025 meeting. Motion to accept by Queen, second by Pauley.  Motion carried.

Treasurer Report: 
· Secretary/Treasurer Barnett reported that the regular Lodge Checking account  balance is $3.059.23.

· Rainy Day fund balance of $1011.90

· First half 2026 Per Capita has been submitted for 110 lodge members.  The check sent to the Grand Lodge has not cleared yet.  

· Motion to accept Treasurer report by Fry, second by Williams.  Motion carried.

New Member Applications:
· NASH, Jennifer – Summit BHC

· DeLillo – Heartland BHH

Motion to accept the new members made by Nester, second by Williams.  Motion carried. 

· Barnett reported that she latest dues report from the Unit #2 Association there were eight (8) police officers who are paying Lodge Dues through payroll 

deduction, who have NOT submitted an application for membership into the FOP.
· Laird reported that the other Lodges in Unit #2 are having some problems with this as well.  A possible solution being considered is to include a Lodge application along with the Bargaining Unit #2 application for new hires to complete when they join the Bargaining Unit.

· Barnett intends to create a “flier” to send to  distribute to the Associate/Alternates that explains the process for joining the Union, Lodge and the importance of keeping the Lodge informed of changes of address and contact information.  Barnett recently met with Denise Young at the State Lodge and learned that some members have been contacting the State Lodge to report changes, which can result in the Lodge not having current information.  Nester suggested including this flier with the 2026 Active Member cards in an effort to educate ALL of our members in hopes that they will pass the information along to new hires. 
Correspondence: None

Old Business:
· Discussion on increasing the annual Lodge Dues for Retired/Exempt members was brought from the table.  Barnett reported that the Lodge currently pays $49.10 total annually for each member in per capita for membership.  The current dues for the retired and members who are exempted from the Bargaining Unit are $50.00.  With the increases in postage, and the costs for printing mailings and general operation of the Lodge, the current dues do not cover the expenses incurred to be a member.  Nester shared that the current dues rate was established around 30 years ago and at that time, it was intended to ensure that retired/exempt members caused no financial burden on the Lodge.  Nester made a motion to increase the Annual Lodge Dues for Retired and Exempt members to $75.00, second by Williams.  Under discussion, Fry, Nester and Ferkan, being the retired members present, all felt that $75 was reasonable.  Brother Williams, being an Honorary Member, expressed the same opinion.  Motion Carried. 

· Discussion continued on possible dues increases being considered through the Unit #2 Association Board of Directors.  The other Lodges in Unit #2 are also experiencing financial hardship because of the State not being able to hire and maintain staffing levels.  Laird continues to voice the displeasure of Lodge #140 being asked to increase dues deductions, after not receiving equal treatment from the Unit #2 Association in the recent contract negotiations.   Nester commented on the Lodge members who choose not to be a part of the Unit #2 Association currently being charged $144.00 dues, and encouraging them to purchase their own job related liability insurance.  This amount is intended to be close to the annual amount paid to be a member of the Unit #2 Association, which pay for its members to be covered under the FOP Legal Defense plan.  The goal being to encourage Lodge members to participate in Collective Bargaining.  

Laird said that the Unit #2 Association should have come up with a proposed amount of a dues increase soon.  With that in mind, further consideration for the annual dues about for our non-bargaining unit members working in bargaining classifications was tabled until we know what the increased dues amount would be to accomplish its intended goal.   

· Laird reported that along with the dues issues, the Unit #2 Association is discussing having all of the Lodges in Unit #2 have “boiler plate” language concerning dues to streamline the process they go through to collect dues.  Nester commented that as him being a member of the State FOP Constitution and By-laws (C&B) committee, he had concerns with using language that is too restrictive and would require frequent C&B changes.  He added that the current language for the Lodge #140 C&B allows the Executive Board to establish dues amounts, meaning that a simple entry into Lodge minutes is all that is necessary to change the dues amounts.  Nester offered to review whatever language the Unit #2 Association proposes to help ensure it will not be rejected by the State FOP C&B committee. 

· Nester gave a report for the Lodge C&B Committee. Brothers Williams, Fry and Nester met last month to finish the review and proposed amendments to the Lodge #140 Constitution and By-Laws.  The changes were read to the members for the First Reading.  Discussion was held and recommendations were made to improve the language concerning qualifications to be nominated to an elected office. Instead of attending three (3) FOP functions for the years prior to the election, it should be four (4) and at least two (2) of these shall be “in person”.  The goal is to ensure that Lodge leadership is willing to be committed to representing the Lodge. The other suggestion was to clarify member verification for virtual meetings to include that the person's name appears on the National FOP Roster.  The C&B Committee will add appropriate language and include the changes in the SECOND reading at the December meeting. 

· Laird reported that he has been in contact with some newer members from the Ohio Veteran's Home and the Department of Taxation about becoming an Associate for their departments.  Laird felt the OVH member may not be experienced enough to perform as an Associate, so he will keep working on that department.  The issue with Taxation is that the members working there fear reprisal because it appears the Department of Taxation targets employees that are involved with enforcing the Unit #2 Agreement.  During discussion, the members present all felt that the Unit #2 Association should try to address this since it is likely a Fair Labor Standards violation to interfere with employees who are abiding by the collective bargaining agreement.  

Nominations of Officers: 
· President Ferkan opened the floor for the nomination of Lodge Officers for 2-year terms for 2026-2027.  The Qualifications to become an officer were read during the report of the C&B Committee.  The term of the 4-Year Trustee, John Williams, does not expire until the end of 2027.  The following nominations for made from the floor:

· President: Barnett nominated Bill Ferkan
· First Vice-president:  Ferkan nominated Rod Fry
· Second Vice-president: Nester nominated Lisa Barnett
· Secretary/Treasurer: Ferkan nominated Steve Laird
· Sergeant-at-Arms:  Ferkan reported that Brother Aaron Bramel had contacted him to ask to be excused from attending the meeting due to illness.  He indicated to Ferkan that he is willing to serve again as the Sergeant-at-Arms for the next term.  Ferkan nominated Aaron Bramel
· Recording Secretary:  Barnett nominated Rich Nester
· 2-Year Trustee:  Ferkan nominated Suzanne Pauley
· 2 Year Trustee:   Fry nominated  Alan Queen
· Each nomination was called for a total of three (3) times, and no further nominations were offered.  Nester made a motion to close nominations, second by Queen. Motion Carried

Bills:  Motion to pay the bills made by Nester, second by Pauley.  Motion carried. 

Good of the Order:  Nothing to report
Sickness and Distress:
· Pauley shared news of the death of Daniel Garner, a Police Officer-II at Toledo Mental Health reported as a suicide.  Garner was not a member of Lodge #140.  The Secretary will send a card to the facility Police Department to express the Lodge's sympathy for the loss of a brother officer.  

· Dale Rhinehart is having hip replacement surgery

· John Williams continues to recover from knee surgery.  He recently had a doctor visit and has been directed to continue to use crutches or a knee cart through the end of the year. 
Next Meeting:  Thursday 12/18/2025 at 6:00PM at Lodge #94.
Motion to adjourn: Made by Fry, second by Williams.  Motion carried and meeting was adjourned at 8:20PM. 

Submitted by:

Richard A. Nester

Recording Secretary
